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The Erasmus+ project S4S — The School for the Schools is nearing its conclusion after 30 months of international cooperation
among 9 partners from 7 countries (Italy, Spain, Romania, Poland, Greece, Bulgaria, and Sweden). The project focused on
strengthening educational leadership in secondary schools, promoting inclusive teaching, digital innovation, and peer
collaboration through multilingual and accessible training tools.

S4S has delivered four main results:

> A European Competence Matrix for Educational Leadership (WP2)

» A blended, multilingual training course for teachers (WP3)

» The LET Platform (Leadership Education for Teachers), a free online learning space available in 8 languages (WP4)
» An Online Collection of Good Practices, a set of leadership practices shared and validated by teachers (WP5)
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14 Events, One Shared Vision: Schools Inspiring Schools

To ensure broad dissemination and
concrete applicability of its results, the
project organised 14 multiplier events
(two in each partner country), combining
local engagement with international
visibility. Each event featured live
demonstrations of the LET platform,
testimonies from teachers involved in the
pilot phase, interactive activities, and
reflections on how to integrate leadership
into school development processes.

A In Italy, the events were held on 9 April
2025 in San Miniato (77 participants) and
28 April 2025 online (23 participants),
organised by ITC Cattaneo and FORIUM.
2 In Romania, the events took place in
Pitesti on 21 March 2025, involving
Universitatea din Pitesti and Colegiul MT,
with teachers and university students from

across the Arges region (45 participants on-

site, 47 online).

A In Spain, the events were held in Mijas
on 9 April 2025, in collaboration with
Innovation Training Center and local
secondary schools (44 participants on-site,
30 online).

A In Poland, the events were hosted in
Rzeszéw on 16 April 2025 by Danmar
Computers and the partner school ZSEiU,
engaging local education stakeholders. An
additional online event was held on 26
April (40 participants on-site, 36 online).
A In Greece, the events were organised in
Mytilene at the Model High School of the
University of the Aegean on 9 April 2025
(44 participants on-site, 30 online).

/ In Bulgaria, 32 SU “St. Kliment
Ohridski” in Sofia hosted two highly
attended events on 24 April 2025,
presenting the LET platform as a national
model for leadership training (98
participants).

2 In Sweden, Folkuniversitetet involved
national trainers and adult education
professionals, showcasing the results also
during an Erasmus Day on 11 March 2025
(54 participants on-site, 20 online).

In total, over 590 teachers and
stakeholders took part in the multiplier
events.

All materials and project results are freely
available on the official website:

@ https://s4s.erasmus.site/it/

We invite teachers, trainers, schools, and
policymakers to explore the outcomes of
the S4S project, reuse its resources, and
contribute to building a more inclusive,
collaborative, and resilient school system
across Europe.

Focus: i contenuti degli eventi moltiplicatori

The S4S multiplier events offered
participants a dynamic and practical
experience.

Following the institutional welcome, the
partners presented the project’s main

Photogallery

Work Packages, outlining their objectives,
results, and impact.

Next, teachers had the opportunity to

The event concluded with the completion
of an evaluation questionnaire, followed
by closing remarks, guidance on how to
use the materials, and an invitation to

explore the LET platform through a hands- disseminate the project’s outcomes.

on demo and take part in the sharing of
good practices in educational leadership
collected during WPS5.

S4S Multiplier Events Across Europe
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S4S is on Social Media Too

o The School 4 the Schools is also launching on e facebook.com/school4theschools You can also subscribe to the newsletter to stay
social media! e instagram.com/school4theschools updated on the latest developments of the S4S
Here are the key channels to stay updated and e pinterest.it/school4theschools/ project:: https://s4s.erasmus.site/newsletter/
follow the project: e linkedin.com/company/school4theschools
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