
After 30 months of intense international cooperation, the

Erasmus+ project S4S – The School for the Schools is

drawing to a close, leaving behind a concrete and

innovative legacy for educational leadership training in

secondary schools.

Involving 9 partners from 7 countries (Italy, Spain,

Romania, Poland, Greece, Bulgaria, and Sweden), S4S

promoted an inclusive and digital approach, based on peer

collaboration, to strengthen teachers’ leadership skills in an

ever-evolving school environment.

Project Results

S4S has delivered four key outputs, all available in eight

languages:

✅  A European Competence Matrix for Educational

Leadership (WP2)

 ✅  A blended, multilingual training course for teachers

(WP3)

 ✅ The LET Platform – Leadership Education for Teachers

(WP4), a free and accessible digital learning environment

 ✅  An Online Collection of Good Practices (WP5), a

validated repository of effective school leadership

practices.

14 Events, One Shared Vision: Schools Inspiring Schools

To ensure the effective dissemination and real-world

application of its results, S4S organised 14 multiplier

events – two in each partner country – involving

teachers, school leaders, trainers, and stakeholders at both

local and international levels.

Each event featured:

Interactive presentations of the project’s Work

Packages

Live demonstrations of the LET platform

Sharing of good practices and teacher experiences

Moments of evaluation and networking

📍 Italy – San Miniato (9 April 2025) and online (28 April

2025): organised by ITC Cattaneo and FORIUM, with 100

total participants

 📍 Romania – Pitești (21 March 2025): 45 participants on

site and 47 online, with Universitatea din Pitești and

Colegiul MT

 📍  Spain – Mijas (9 April 2025): 44 on-site and 30

online participants, with Innovation Training Center

 📍  Poland – Rzeszów (16 and 26 April 2025): 40

participants on-site and 36 online, with Danmar

Computers and ZSEiU

 📍 Greece – Mytilene (9 April 2025): 44 participants on-

site and 30 online, hosted by the Model School of the

University of the Aegean

 📍 Bulgaria – Sofia (24 April 2025): two events with 98

participants, hosted by 32 SU “St. Kliment Ohridski”

 📍 Sweden – Uppsala (11 March 2025): 54 on-site and

20 online participants, with Folkuniversitetet during the

Erasmus Day
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In total, over 590 teachers and stakeholders took part in

the events, contributing to the dissemination and

validation of S4S resources.

Focus: Multiplier Event Content

Each event followed a shared and interactive structure,

which included:

Welcome & Opening – Institutional greetings

Presentation of the Work Packages – Goals, activities,

and outcomes

LET Platform Demo – Guided exploration of the online

learning space

Sharing of Good Practices – Teachers’ real-life

leadership experiences

Evaluation & Closing Remarks – Final questionnaire

and guidance on using the resources

Learn More

📚  All materials are freely available on the official project

website:

 🌐 https://s4sproject.eu

We invite teachers, trainers, school leaders, and

policymakers to explore the outcomes of the S4S project

and contribute to building a more inclusive, collaborative,

and resilient European education system.
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